
TRAJECTORY 1
baseline  ·  sonnet

HDS6  PROCESS  CRITIC
grades traj 1 from its subrubrics · its note is fed into traj 2

TRAJECTORY 2
same model + repair note

same step in both runs first attempt improved critic's finding the fix

P1

Read the plan (it's under-specified)

The plan asks for the % of patients with a side
effect  but never says which events count, or

which patient group is the denominator.

P2

Count the patients

It counts how many patients are in each
treatment group. These counts are the

denominators of the percentages.

P3

Clean the data

The records are messy  365 are exact duplicates
and 29 patients had no side effect. It removes

duplicates and counts each patient once.

the flaw the fix

P5

Compute the table

For each group it divides patients-with-a-side-
effect by the group size. Both runs get the

identical, correct table.

the flaw the fix

P7

Justify the assumption

It writes down why it used the safety group.
Same choice in both runs  but one is self-

declared, the other confirmed by the
statistician.

P9

Submit & get scored

The table is graded. The cells are identical
(9/9 correct) and pass every check  so the

entire score gap comes from the process quality
above.

P4 · Decide which patients count    what the critic flagged

P6 · Record who's behind each number    what the critic flagged

adverse-event summary

%=
patients with a side effect
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(how many patients in total)

which events count?

which patients count?

any event

only treatment-emergent

safety group
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all enrolled

ANALYSIS PLAN

?

?

adverse-event summary

%=
patients with a side effect
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ANALYSIS PLAN

?
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PATIENTS IN THE STUDY n

0 45 90

Placebo 86

Xan. High 84

Xan. Low 84

254
subjects

1191
side-effect records

PATIENTS IN THE STUDY n

0 45 90

Placebo 86

Xan. High 84

Xan. Low 84

254
subjects

1191
side-effect records

1191 AE rows

remove duplicates

254 subjects

225  1 side effect
29  no side effect

826

826
unique records

365 duplicates 1191 AE rows

remove duplicates

254 subjects

225  1 side effect
29  no side effect

826

826
unique records

365 duplicates

Which patient group is the denominator?
(the total the % is taken out of)

safety group n=86 efficacy group n=80 all enrolled n=95

model

?
safety group

a guess

?

Which patient group is the denominator?
(the total the % is taken out of)

safety group n=86 efficacy group n=80 all enrolled n=95

model statistician

safety group

confirmed

?

Boundary & Failure Reasoning
SUBRUBRIC boundary_and_scope

BAND

+
1

Declares each choice before use.

One choice used before declared.

Blindly assumes undefined fields.

The population choice was logged only after the
numbers were computed  justified after the fact.

Numbers computed before any declaration.

Declare the population & AE-flag choices (cite the
SAP) before computing.

C4 1 2

2 TARGET

1 CURRENT

0 prior

WHY

@ t13/t14

ACTION

Placebo
65 / 86

Xanomeline
High Dose
76 / 84

Xanomeline
Low Dose
77 / 84

75.6%

90.5%

91.7%

1 side effect no side effect

Placebo
65 / 86

Xanomeline
High Dose
76 / 84

Xanomeline
Low Dose
77 / 84

75.6%

90.5%

91.7%

1 side effect no side effect

CLAIM

65

86

PT-1042 1
PT-1043 2
PT-1044 3

PT-1265 64
PT-1266 65 real

86 no IDs?75.6%

claims 65

65

claims 86

?

UNVERIFIED
75.6%

CLAIM

65

86

PT-1042 1
PT-1043 2
PT-1044 3

PT-1265 64
PT-1266

PT-1042 1
PT-1043 2
PT-1044 3

PT-1286 85
PT-1287

65 real

86 real

75.6%

claims 65

65

claims 86

86

VERIFIED
75.6%

Evidence Fidelity
SUBRUBRIC claim_grounding

BAND

+
1

Every cell sourced, recomputable.

Some cells traced, not all.

No cell traceable; no ledger.

The denominator's patient IDs are missing, so the 86 
and the percentage  cannot be re-checked.

Ledger holds the numerator IDs only.

Add the denominator's patient-ID list so every cell
can be recounted.

C2 1 2

2 TARGET

1 CURRENT

0 prior

WHY

@ t20

ACTION

the P4 choice, written down

SAFFL == 'Y'
(safety group)

ASSUMPTIONS  LOG entry · P7

which patients count
source

why trust it? ?

ASSUMED
no source

the model

the P4 choice, written down

SAFFL == 'Y'
(safety group)

ASSUMPTIONS  LOG entry · P7

which patients count
source

why trust it?

STATISTICIAN

CONFIRMED

statistician

0 1

traceable 0.71
from P6 audit

denominator IDs missing

0.83
process score
baseline

0 1

traceable 1.00
from P6 audit

all figures traceable

0.95
process score

+0.12


